April 9th, 2026
Baldwin, Michigan 49304

Regular meeting of the Board of County Road Commissioners of the County of
Lake was calied to order at 9:00 a.m. by Commissioner Haslock.

Present - Richard Haslock, LCRC Commissioner
Gary Truxton, LCRC Commissioner
Don Divis, LCRC Commissioner

Austin MacDougall, finance & HR Manager
Shawn MacDougall, Road Foreman

Al Dailey, Road Fereman

William Van Dyke, Shop Foreman

BennisRebirsor—EngineerTech

Jessica Hanna, Finance & HR Assistant

APPROVAL OF MINUTES:

A motion was made by Truxton to approve March 24th, 2026, regular meeting
minutes.

Supported by Divis.

Roll Call vote.

Yeas — Haslock, Truxton, Divis. Nays = 0. Absent —0.

Motion carried.

A motion was made by Divis o approve March 24th, 2026, closed meeting
minutes.

Supported by Truxton.

Roll Call vote.

Yeas — Haslock, Truxton, Divis. Nays -0. Absent -0.

Motion carried.

APPROVAL OF PAYABLES:

A motion was made by Divis to approve:

Payroll Voucher #5401 $95,278.59
Accounts Payable Voucher #5402 $106,522.57
FSA Voucher #5403 $1.103.78
Accounts Payable Voucher #5399A $250.00
Accounts Payable Voucher #5399B $6,710.00

Supported by Truxton.

Roll call vote.

Yeas — Haslock, Truxton, Divis. Nays - 0. Absent - 0.
Motion carried.



MANAGER:

None.

ROAD FOREMAN;

MACDOUGALL -

Manager Leroy Williams Jr sent Road Foreman Shawn MacDougall and
Mechanic Jonathan Hernandez over o Mason County Road Commission to
look at wing blade for Grader.

Mostly dealing with washouts and culverts since all the rain over the weekend.

Another Spillway on South Branch Road at the river has failed and is needing
repairs done. Getting with Forest Service to see how to handle repairs.

Has a crew out doing some culvert replacements on é4th Street today.

The Speed Enforcement Sign for Hawkins Road is in, guys out doing prep work
for sign placement.

Made mention that they are starting to set detour on Old M-43 for the
reconstruction of Old M-43 between Twin Creek Rd and Syers Creek.

AL -

Himself and Jessie Hanna attended the Safety Summitt put on by CRASIF,
stated that is was a great show.

On Old M-63, Beaver culvert has failed and went out. Finishing up the
replacement today.

Hawkins Road has a culvert clogged by Beaver, fried to unclog and was
unsuccessful, waiting for water 1o go down to try again.

Another Culvert out on Lakola Road, getting with EGLE {Department of
Environment, Great Lakes, and Energy) to see how they would like repairs to
be done.

VAN DYKE -
All wings have been pretty much removed from all Blade Trucks, getting them

ready for the Summer season. Couple more repairs being done at this tfime as
well,



ADJOURNMENT:

Next Meeting Date: April 23rd, 2026, Time: 9:00 a.m.
Motion made by Divis to adjourn.

Supported by Truxton.

Roll Call vote.

Yeas — Haslock, Truxton, Divis. Nays - 0. Absent - 0.
Motion carried.

Meeting adjourned at 10:47 a.m.

Respectfully submitted by:

usitin Macoougall = secrelary

Approved by:




