December 11, 2025
Baldwin, Michigan 49304

Regular meeting of the Board of County Road Commissioners of the County of
Lake was called to order at 2:00 a.m. by Commissioner Truxton.

Present - Gary Truxton, LCRC Commissioner
Richard Haslock, LCRC Commissioner
Don Divis, LCRC Commissioner
Leroy Williams Jr, Manager
Austin MacDougall, Finance & HR Manager
Shawn MacDougall, Road Foreman
Al Dailey, Road Foreman
Williom Van Dyke, Shop Foreman
Dennis Robinson, Engineer Tech
Jessica Hanna, Finance & HR Assistant

APPROVAL OF MINUTES:

A motion was made by Divis to approve November 25, 2025, regular meeting
minutes.

Supported by Haslock.

Roll Call vote.

Yeas - Truxton, Haslock, Divis, Nays -0, Absent-0.

Motion carried.

APPROVAL OF PAYABLES:

A motion was made by Haslock to approve:
Payroll Voucher #5374 $102,550.59
Accounts Payable Voucher #5375 $220,347.88
Accounts Payable Voucher #5375A $680.00
FSA Voucher #5376 $245.17

Supported by Divis.

Roll call vote.

Yeas - Truxton, Haslock, Divis. Nays —0. Absent = 0.
Motion carried.

PUBLIC COMMENT:

A citizen of Luther brought his concerns to the Board about the Luther area not
being plowed out early enough in the day. He would like all roads in the Luther
areqa to be plowed completely before 7am when people have to go to work.



ROAD FOREMAN:

MACDOUGALL -

Just has had the employee out taking care of the roads with the weather we
have been getting.

AL -

Thinks everyone did a great job yesterday with the storm thot had come
through.

VAN DYKE -

Has been dealing with snow and trucks parts. All wings are now on blade
trucks since it has now gotten colder.

Mechanics are working hard and doing a great job, weather it be wrenching
on trucks or chasing downed trees during these snow events.

ROBINSON -

Attended a surveying class last week, stated that it was a very good class and
learned quite a bit of new information.

Has also been working on those estimates for Webber Township for those road
projects they are wanting to do in 2026.

OLD BUSINESS:

None.

NEW BUSINESS:

A motion was made by Divis to enter closed session to consider a written
attorney opinion exempt from discussion or disclosure by State and Federal
statue as permitted by MCL 15.268({h).

Supported by Haslock.

Roll Call vote.

Yeas - Truxton, Haslock, Divis. Nays —0. Absent —0.

Motion carried. Entered Closed Session at 9:28am



ADJOURNMENT:

Next Meeting Date: December 23rd, 2025, Time: 9:00 a.m.

Motion made by Divis to adjourn.

Supported by Haslock.

Roll Call vote.

Yeas — Truxton, Haslock, Divis. Nays -0. Absent-0.
Motion carried.

Meeting adjourned at 11:28 a.m.

Respectfully submitted by:

Austin MacDougall - Secretary ¢

Approved by:




