October 23, 2025
Baldwin, Michigan 49304

Regular meeting of the Board of County Road Commissioners of the County of
Lake was called to order at 9:00 a.m. by Commissioner Truxton.

Present -  Gary Truxton, LCRC Commissioner
Richard Haslock, LCRC Commissioner
Don Divis, LCRC Commissioner

Austin MacDougall, Finance & HR Manager
Shawn MacDougall, Road Foreman

Al Dailey, Road Foreman

William Van Dyke, Shop Foreman

Dennis Robinson, Engineer Tech

Jessica Hanna, Finance & HR Assistant

APPROVAL OF MINUTES:

A motion was made by Divis to approve October 10, 2025, regular meeting
minutes.

Supported by Haslock.

Yeas — Truxton, Haslock, Divis. Nays - 0. Absent-0.

Motion carried. Roll Call vote.

APPROVAL OF PAYABLES:

A motion was made by Haslock to approve:

Payroll Voucher #5365 $79,337.58
FSA Voucher #5367 $402.48
Accounts Payable Voucher #5363A $650.00
Accounts Payable Voucher #5363B $2,325.00

Supported by Divis.
Yeas - Truxton, Haslock, Divis. Nays - 0. Absent - 0.
Motion carried. Roll call vote.

PUBLIC COMMENT:

Jamie Russell gave an update on the 64th Street Bridge. After her meeting with
Toby Lake, and Lake Township Supervisor Bob Mateja, they discovered that Lake
Township can either pay their portion of the bridge out of their General Fund, or
they have a loan option through SIB (State Infrastructure Bank).



DAILEY -

Has been gone the last two weeks. Attended the MERS conference |last week,
October 15th through the 17th. And then was gone this week attending the
Winter Conference the 21st through the 22nd.

VAN DYKE -

Attended the Winter Conference as well, stated that it was a good
conference to attend. Thanked the Board for allowing him to attend and how
helpful and supportive they have been.

Gave a shout out of support to Denny Robinson and Shawn MacDougall for all
the hard work they did last Friday, October 17th, with the fatal vehicle
accident that took place on M37.

Dillin Frasier of Big Star Drywall is continuing on. He is now working on the
concrete work on the back of building now that he has the front completed.

RangerBid Auction has taken place. The Road Commission got almost Seventy
Thousand from the equipment we sold. We also did get a couple pieces of
equipment that we were wanting.

ROBINSON -

Been working on getting Engineer Tech office all cleaned up and older files
filed away.

Still doing quite a bit of work with Shawn MacDougall on the 48th Street Fill
Project.

Last Friday's accident, on October 17th, worked 10 hours working traffic. Also
had some employees blading the detour to keep that open.

Stated that we should look into safety lights employees can clip on their
jackets with working as much traffic as they did at accident with no help from
the Sherifs office.



ADJOURNMENT:

Next Meeting Date: November 13th, 2025, Time: 9:00 a.m.

Motion made by Divis to adjourn.

Supported by Haslock.

Yeas — Truxton, Haslock, Divis. Nays =0. Absent-0.
Motion carried. Roll Call vote,

Meeting adjourned at 10:23 a.m.

Respectfully submitted by:

Austin MacDougdall - Secréiary

Approved by:




